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1. SUMMARY

A&E performance at the PRUH over the last quarter has been at levels below the agreed
performance level, with some very significant daily and weekly fluctuations.

There are various steps in place to help improve the performance in order that it is brought back in
line with the agreed trajectory. This briefing paper outlines broadly the position in line with the
trajectory in the previous quarter, highlighting some of the causes for the decline in performance
in the previous quarter as well as describing current and planned actions.

2. REASON FOR REPORT GOING TO HEALTH & WELLBEING BOARD & CARE SERVICES
PDS HEALTH SCRUTINY MEETING

Members of the HWB and Care Services PDS Health Scrutiny Committee are asked to note and
comment on the actions that are planned and currently in progress.

3. SPECIFIC ACTION REQUIRED BY HEALTH & WELLBEING BOARD AND ITS CONSITUTENT
PARTNER ORGANISATIONS

Bromley CCG and Kings College Hospital Foundation Trust working collaboratively with key NHS
stakeholders will be responsible for ensuring all actions stated are undertaken and the commitment to
returning to the agreed performance levels are attained.
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Health & Wellbeing Strateqy

1. Related priority: Diabetes, Hypertension, Obesity, Anxiety & Depression, Children with Complex
Needs and Disabilities, Children with Mental & Emotional Health Problems, Children Referred to
Children’s Social Care, Dementia, Supporting Carers, Not applicable

Financial

N/A

Supporting Public Health Outcome Indicator(s)

N/A




4. COMMENTARY

Please see attached report for details

Non-Applicable Sections:

Financial, Legal and Governance implications
Comment from the Director of Public Health
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